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AGENDA
PLANNING COMMISION
Monday, August 10th, 2026 @ 5:30 pm
Village Board Room, 30 South First Street

Call to Order

Roll Call:
Chris Boucher, Miles Girouard, Ben Mathe, Timothy Gillick, Libby Adkins, Administrator Logan
Fuller

Approval of Minutes
Consideration and action to approve 7/13/2026 Planning Commission meeting minutes

Public Participation

Communications
Acknowledgment of Trustee Brian Miller's resignation from the Village Board and resulting
vacancy on the Plan Commission.

Old Business

Planning Commission Project & Strategic Initiative Updates
Capital Improvement Program (CIP)
e Review current planning-related capital improvement initiatives.
Economic Development Strategic Plan
e Status update and discussion of implementation priorities.
Near-Term Planning Objectives
e Review progress toward collective Planning Commission objectives and upcoming
priorities.
Community and Development Update
e Tax Increment District (TID) request status.
¢ Development process improvements and standard operating procedures.
¢ Residential housing and development activity update.

New Business

Follow-up

Confirm next meeting date:
Monday, September 14th, at 5:30pm

Adjourn

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessaty,
please contact the Village Hall at 920-582-4381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for
informational purposes, but no Village Board action will be taken.



